KINGSLAND WATER SUPPLY CORPORATION


1422 West Drive
PO Box 73
Kingsland, Texas 78639


Office: (325) 388-6611
Fax: (325) 388-6135
Email: kwscmail@kingslandwater.org


KWSC BOARD OF DIRECTORS MEETING (Recorded)
Minutes of September 10, 2019
PRESENT
Place 1 (Term Expires 2020): Danny Stone - President

Place 2 (Term Expires 2020): Charles Miller

Place 3 (Term Expires 2021): Preston Mason - Secretary

Place 4 (Term Expires 2021): David Howard
Place 5 (Term Expires 2022): Vicki Moore – Vice President

General Manager: Leonard Leinfelder

Customer Service Supervisor: Joshua Smith

1. 5:00 p.m. - Call to Order and Pledge of Allegiance.

2. This meeting was posted in accordance with the Texas Open Meetings Act 551.043 -

· A quorum was reached.  
3. Public Comments: Persons wishing to make public comments must sign in on the sheet provided. When called upon by the Board President or residing Officer, members of the public may speak for three minutes. Inquiries to the Board members may not receive an immediate response. 
· Sandra Mothershell from Windchime in Kingsland signed in and requested that KWSC consider taking over their system and instill them a smaller meter for their facility. The board decided to do further investigation and address it in detail the next board meeting.

The Board took action on the following items:

4. Approval of Minutes: August 13, 2019. 
· 
Motion to approve minutes was made by David Howard and seconded by Vicki Moore. Motion carried unanimously.






















5. Operations Reports: August 2019
· Leonard reported to the Board about the forward progress of KWSC recovery funds from FEMA due to Flood 2018. Leonard also introduced Tristan as a new employee and Kyle Wilson as having passed his “B” License exam. Leonard Leinfelder spoke to the Board about updating the Operations report format on the request by Charles Miller. It was decided to rework the operations report and to report some of the numbers quarterly.
6. Leak Relief for Members:  August 13, 2019
· The board decided to grant 2 leak requests for account numbers: 4870 and 2407
7. Flood Insurance Update: Leonard Leinfelder updated the Board about the annual cost for flood insurance at the intake sight that was damaged during the 2018 flood. The annual cost would be $203 a year. The board agreed to purchase the coverage. 
8. Initial 2019/2020 O&M Budget: Leonard Leinfelder presented the proposed Operations Budget for 2019/2020. The Budget would be a 5% overall increase from the previous year. Preston Mason and Vicki Moore asked about the cash flow and if it could be updated to predict the Income/Expenses for the upcoming months. 
Preston made the motion to accept the budget as is, and Vicki Moore seconded the motion. The budget was passed unanimously.
9. Treasurer’s Reports: August 2019
· Preston Mason presented the monthly financials and spoke about the current standings of KWSC. Preston also presented the Investment Strategy and the Board agreed to push the approval of the policy until the October meeting. Preston Mason also asked for clarification as to where the Capital Improvement fees were showing on the financials and that KWSC might look at creating a separate line item for CAP fees.
10. Committees Reports:
· Personnel Committee – N/A
· Infrastructure Committee- Reported their interest to move forward with the office renovation.
· Credentials Committee- N/A
· Rate Committee- N/A
· Tariff Committee- N/A 
11. Request for Future Agenda Items: 
· Windchime Fire Line and new meter
· Investment Policy for October
12.  Executive Session to deliberate the (a) appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of officer or employee; to deliberate (b) the purchase, exchange, lease, or value of real property; or (c) to consult with attorney(s) to seek his or her advice on legal matters, as permitted by Section 551.074, Section 551.072 and Section 551.071 of the Texas Open Meetings Act, Chapter 55 1 of the Texas Government Code.  
13.  The Board may also meet in Open Session to:
· Take action on any personnel matter discussed in the Executive Session,
· Take action on any real property matter discussed in the Executive Session,
· Or to act on the advice of attorneys a mandated by Section 551.102 of the Texas Open Meetings Act, Chapter 551 often Texas Government Code.
14. Adjournment. Meeting was adjourned at 6:25. Motioned by Vicki Moore and seconded by David Howard. Motion carried unanimously. 
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